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Hi Greg,
I believe that Cindy has already forwarded you a copy of the emergency proclamation. I wanted to share with you the
memo that I submitted to Governor lge, which includes additional information about justification for the proclamation.
If you have any questions, please don’t hesitate to call or e-mail me.
Thank you,
Scott
Scott S. Morishige, MSW
Governor’s Coordinator on Homelessness
Office of the Governor, State of Hawaii
Tel: (808) 445-7874
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DAVID Y. IGE

SCOTI’ S. MORISHIGE

GOVERNOR

GOVERNOR’S COORDINATOR
ON HOMELESSNESS

OFFICE OF THE GOVERNOR
STATE OF HAWAII
STATE CAPITOL
HONOLULU, HAWAII 96813

October 14, 2015
TO:

The Honorable David Y. Ige
Governor of Hawaii

FROM:

Scott S. Morishige, MSW
Governor’s Coordinator on Homelessness

SUBJECT:

PROCLAMATION OF A STATEWIDE EMERGENCY RELATED TO HOMELESSNESS

Through this memorandum, I recommend the proclamation of a statewide emergency in
response to Hawaii’s growing homeless crisis. The recent dramatic increase in the unsheltered
homeless population over the past two years warrants immediate action. In particular, an
emergency proclamation is necessary to facilitate: (1) the rapid construction of temporary
shelter for homeless families; (2) the immediate extension of existing contracts for homeless
services; and (3) an immediate increase in funding for programs that promote permanent
housing.
Justification of Emergency Situation
Hawaii has the highest rate of homelessness per capita among the 50 states, with an estimated
465 homeless individuals per 100,000. The 2015 Statewide Point-in-Time Count estimates the
total number of homeless individuals statewide on any given night is 7,620, of which 3,283 are
unsheltered. Between 2014 and 2015, the number of unsheltered homeless individuals
identified in the Point-in-Time Count increased by over 23%. During this same period, the
number of unsheltered homeless families increased by 46%. The largest population of
homeless unsheltered families live on the island of Oahu, consisting of approximately 71
unsheltered families for a total of 153 unsheltered children under the age of 18.
Hawaii’s unsheltered homeless individuals and families live on privately owned and public
lands, including streets, public parks, beaches, and elsewhere on each island. While existing
shelters have been successful in assisting a large number of homeless individuals and families,
many more remain in need of assistance. The lack of secure, safe, and sanitary shelter for this
large number of people without homes endangers the health, safety, and welfare of Hawaii’s
people, poses a threat to the environment, and demands emergency action to prevent or
mitigate suffering, injury, loss or damage.

Immediate Response to the Homeless Crisis
An emergency proclamation will facilitate the State’s ability to immediately and rapidly respond
to implement the following actions:
•

Construction of a Transitional Housing Facility for Families
A recent analysis of shelter vacancies throughout the state suggests a lack of sufficient
space for unsheltered homeless families with minor children. Due to the dramatic increase
in the number of unsheltered homeless families particularly on the island of Oahu there
is an urgent need to construct a transitional housing facility that can shelter these families
in a safe and sanitary manner and to provide necessary health and social services to them.
The State is currently in the process of finalizing plans for a transitional housing facility that
is estimated to serve approximately 60 families, representing 240 individuals, annually.
—

—

•

Extension of State contracts for homeless services
The Hawaii Department of Human Services currently contracts for a range of homeless
services through its Homeless Programs Office (HPO), including: emergency and/or
transitional shelter; outreach services, including case management, job training, medical
and social service referrals, childcare, educational and life skills classes; emergency grants,
which provide monetary assistance for housing, food, medical, and other emergency needs;
and housing placement, which coordinates housing opportunities with private landlords.
An estimated 14,400 individuals are served through these existing contracts, which will
terminate at the end of December 2015 and January 2016. Extending these programs until
June 2016 and July 2017 will enable the State to maintain existing services, as well as
evaluate these services in light of recent needs assessment data available from the
Vulnerability Index Service Prioritization Decision Assistance Tool (Vl-SPDAT) and the
Homeless Management and Information System (HMIS). In addition, an extension of these
contracts will allow time to prepare a Request for Proposals for a competitive procurement
following the expiration of the extension term.

•

Increase in funding for programs that promote permanent housing
State agencies have identified a total amount of $1,362,500 in funding that is available for
the remainder of this current fiscal year. The recommendation is for this funding to be
immediately allocated to existing homeless programs that promote permanent housing,
including (1) Housing First for the chronically homeless; (2) Housing Placement Programs
(HPP) for homeless families with minor children; and (3) the State Homeless Emergency
Grant (SHEG) program for individuals and families who are either homeless or at
immediate-risk of homelessness. The Housing First, HPP, and SHEG programs all promote
permanent housing and provide financial support for rent or rental deposit combined with
case management and other supportive services to maintain housing. Current levels of
funding are far from sufficient to meet immediate needs. The following increases in
funding will enable programs to serve an additional 1,000, including individuals statewide:

o Housing First
The Housing First program provides ongoing housing assistance, intensive case
management and wrap around supportive services for chronically homeless
individuals and families. Funding for this program would be increased by:
• $312,500 for the island of Oahu
• $250,000 for the neighbor islands
o Housing Placement Program (HPP)
The HPP provides first month’s rent or security deposit, as well as temporary case
management, for homeless families with minor children. Funding for this program
would be increased by:
• $292,900 for the island of Oahu
• $207,100 for the neighbor islands
o State Homeless Emergency Grant (SHEG)
The SHEG program provides monetary assistance for housing, food, medical and other types of
expenses arising from emergency needs, including housing rental deposit and rent, utility
costs/deposit, emergency medical care and expenses, transportation and job-hunting expenses.
Funding for this program would be increased by:
• $150,000 for the island of Oahu
• $150,000 for the neighbor islands
The 1,000 individuals who will receive assistance through this funding include an estimated 453 on
Oahu, and 547 on the neighbor islands.
Summary
Over the past two years, Hawaii has seen an unprecedented increase in the number of both unsheltered
individuals and unsheltered families statewide. The increase in unsheltered families has been particularly
significant on the island of Oahu. The issuance of a proclamation will expedite the State’s plans to address
the homeless crisis, and will ensure that an estimated 15,640 individuals will receive services over the next
12 months, including 1,240 additional persons served. If you have any questions, please do not hesitate to
contact me at (808) 586-0193 or by e-mail at Scott.S.Morishige@hawaii.gov.

